
Typical audit process: 
 

1.  Plan project 
on adopted 

work program 

2.  Entrance 
conference 
with agency 

management 

4.  Develop draft 
confidential report 

5.  Internal 
review & 

approval of report 
and work papers

6.  Confidential 
technical draft report 

sent to agency for 
technical review 

9.  Prepare final 
report incorporating 
executive response 

& any auditor’s 
comments to them 

10.  Present 
report to council 

committee & 
report becomes 
public document

3.  Conduct 
project 

fieldwork & 
analysis 

7a.  Technical 
input incorporated 
in draft report as 

appropriate 

8.  Executive has 
two weeks to issue 
official response to 

Auditor’s Office 

Technical input 
received from 

agency 
management?* 

7.  Proposed final 
report sent to the 

executive & agency 
management 

No 

Yes

 
* May include exit conference with agency management. 
 


